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Brian Cracknell, Malaysia

' ﬂ For 34 vyears, Brian has designed and taught language,

communication skills, trainer training and management

training programmes in Asia, the Middle East and Europe.
These programmes include Sustainable Project Management,
Report Writing, Engaging Dialogue, Presence and Presentations,
and innovative experiential learning workshops such as Get
Your Act Together, Time 2 Act, and Leading Role.

Brian is currently Director of Language Works, and specialises
in customised and sustainable learning and support for
organisations. Previously he was Visiting Lecturer at the
International Islamic University, and Head - Business Communication at British Council, Kuala
Lumpur, where he set up the Business Communication Unit.

He has been a team lead assessor for the International Project Management Association
(IPMA) Project Excellence Award for 12 years. He is also a registered City & Guilds internal
verifier, assessor and tutor/trainer. As well as this, Brian is an accredited trainer for the GPM

Global PRiSM Practitioner programme.

Pau Lian Staal-Ong, The Netherlands

Pau Lian is senior consultant at AT Osborne B, an
independent management and consultancy firm in the
Netherlands. Since 1999 she has been working for mostly
public sector client/sponsor organisations in large
infrastructure projects. Pau Lian helps organisations during
change processes, fulfills positions in the field of organisational
design, quality and knowledge management, carries out audits
and evaluations and delivers lectures and training. In addition,
her work week centres on the NETLIPSE programme a network

that focuses on exchanging and developing knowledge on the
management and organisation of large infrastructure projects in Europe. Pau Lian is
NETLIPSE Programme Director. Pau Lian has been involved in IPMA since 2007 as (lead)
assessor of the IPMA Project Excellence Awards. In 2011 she helped initiate the Project
Excellence Awards scheme in the Netherlands. Pau Lian was member of the IPMA Award
Management Board from 2013-2016, is PE Award Assessment trainer (both internationally
and in the Netherlands) and co-authored the first edition of the IPMA Project Excellence
Baseline. Since 2016 Pau Lian coordinates the IPMA Awards with a wonderful group of

enthusiastic and dedicated volunteers.



Ding Ronggui, China

r ‘ Dr. Ding Ronggui is a professor in Shandong University. In last 10
: years, he played different roles for IPMA PE Award: From 2007 to

2012 and from 2014 to 2016, he was a PE Award Management

Board member, from 2015 to 2017, he worked as a PE Award Jury

member. As an assessor or team-leader assessor, he assessed

many types of project applying for IPMA PE Award in different
countries, such as Iran, Italy, Russia, Germany etc. He has more
than 20 years of experience as a project manager or project
management expert in academic organizations, industries and
government departments. He was honored as an Excellent Talent
by the Ministry of Education of China in 2007. Professor Ding is teaching project
management for EMBA and EDP programs in different universities in China and other
countries.

2. FIIHFEZHE (FEED
PE Award Assessment Training program

Time DEAY| 9:30-18:15
9:30 - 11:15 Welcome word, schedule and getting to know each other
11:15 -11:30 Coffee break
11:30 - 13:30 Introduction to the IPMA, PE Award and Project Excellence
Baseline
13:30 - 14:30 Lunch
14:30 - 16:15 Homework
Assessment process overview
16:15 - 16:30 Coffee break
16:30 - 18:15 Reflections on the model and the process
Characteristics of the excellent assessor
Reflection on day 1
19:30 Dinner
Time Day 2 9:00-18:15
9:00 - 10:00 Welcome, schedule and getting to know each other as a team
10:00 - 11:30 Project Excellence Model - Area 1 and 2 + scoring table
11:30 - 11:45 Coffee break
11:45 - 13:30 Project Excellence Model - Area 1 and 2 + scoring table
13:30 - 14:30 Lunch
14:30 - 16:15 Project Excellence Model - Area 3 + scoring table
16:15 - 16:30 Coffee break
Documenting findings and scoring
16:30 - 18:15 Reflection on day 2
19:30 Dinner




Time

Day 3 9:00-17:00

9:00 - 9:15 Welcome and schedule

9:15-11:30 Project Excellence Model Scoring
10:30 - 11:30 Team virtual meeting and finding consensus
11:30 - 11:45 Coffee break

11:45 - 13:00 Site visit process and rules

13:00 - 14:00 Lunch

14:00 - 15:45 Interviews

15:45 - 16:00 Coffee break

16:00 - 16:30 Test

16:30 - 16:45 Assessment process summary
16:45 - 17:00 Reflection on the training and closing




